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AGENDA ITEM 7 

 
HIGH PEAK BOROUGH COUNCIL 

 
Report to Council  

 
6th October 2015 

 
 

 
 
 
 
 
 
 
 
 
 
To approve the following recommendations of the Audit and Regulatory Committee: 
 
1.        Councillor Pritchard to move the following recommendations:  
 

 
a) EXTERNAL AUDIT 2014/15 AUDIT PLAN 

  RECOMMENDED: 
 

That the Council notes the report. 
 
b) ANNUAL TREASURY MANAGEMENT REPORT 2014/15 
 

That the Council approves the Annual Treasury Management Report 
2014/15. 

 
c) TREASURY MANAGEMENT UPDATE: MID-YEAR REPORT 2015/16 

– 30 JUNE 2015 
 

That the Council notes the treasury management position (as at 30th 
June 2015). 

 
d) TREASURY MANAGEMENT UPDATE: MID-YEAR REPORT 2015/16 

– 31 AUGUST 2015 
 

That the Council notes the Treasury Management position (as at 31st 
August 2015). 

 
 

Mark Trillo 
Executive Director (People) and Monitoring Officer 

 
 

TITLE: Recommendations from the Audit & 
Regulatory Committee – 2 June 2015, 29 July 
2015 and 30 September 2015 

 
CONTACT OFFICER: Mark Trillo, Executive Director (People) & 

Monitoring Officer 
   
WARDS INVOLVED:  As detailed in the attached reports 
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The Audit Plan

for High Peak Borough Council

Year ended 31 March 2015

24 February 2015

Phil Jones
Engagement Lead
T 0121 232 5232
E phil.w.jones@uk.gt.com

Ashley Wilson
Audit Manager
T 0121 232 5430
E ashley.l.wilson@uk.gt.com

Philip Wood
Audit Executive
T 0121 232 5236
E philip.wood@uk.gt.com



The contents of this report relate only to the matters which have come to our attention,

which we believe need to be reported to you as part of our audit process. It is not a

comprehensive record of all the relevant matters, which may be subject to change, and in

particular we cannot be held responsible to you for reporting all of the risks which may affect

the Council or any weaknesses in your internal controls. This report has been prepared solely

for your benefit and should not be quoted in whole or in part without our prior written

consent. We do not accept any responsibility for any loss occasioned to any third party acting,

or refraining from acting on the basis of the content of this report, as this report was not

prepared for, nor intended for, any other purpose.



©  2015 Grant Thornton UK LLP   |

Contents

Section

1. Understanding your business

2. Developments relevant to your business and the audit

3. Our audit approach

4. Significant risks identified

5. Other risks                                                                                                      

6. Value for Money

7. Results of interim work 

8. Key dates

9. Fees and independence

10. Communication of audit matters with those charged with governance



©  2015 Grant Thornton UK LLP   |

Understanding your business

Challenges/opportunities

1. Procurement and 
Commissioning

• Delivering efficiency  savings 
through improved procurement

• Moving from the provision to the 
commissioning of services

2. LG Reorganisation

� Regional devolution plans

� Combined authorities

� Confederations

3. LG Finance Settlement

• The local government spending 
settlement showed local 
authorities are facing a cash 
reduction in their spending 
power of 6% in 2015-16

� We will review the progress  you 
have made in delivering your 
efficiency savings in this area as 
part of our work on your 
arrangements for financial 
resilience.

Our response

� We will discuss your plans in 
these areas through our regular 
meetings with senior 
management and those 
charged with governance, 
providing a view where 
appropriate.

� We will review your Medium Term 
Financial Plan and financial 
strategy as part of our work on 
your arrangements for financial 
resilience.

In planning our audit we need to understand the challenges and opportunities the Council is facing.  We set out a summary of our understanding below.

4. On-going issues

• This is the second year since the 
management of the council housing 
stock was brought back into the 
direct control of the council.

� We will continue to monitor progress 
in managing this transition.

� Specific accounting entries will be 
considered as part of our audit of the 
financial statements.
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Developments relevant to your business and the audit
In planning our audit we also consider the impact of key developments in the sector and take account of national audit requirements as set out in the Code of Audit Practice 

('the code') and associated guidance.

Developments and other requirements

1.Financial reporting

� Changes to the CIPFA Code 
of Practice

2. Legislation

� Local Government Finance 
settlement 

3. Corporate governance

� Annual Governance 
Statement (AGS)

� Explanatory foreword

4. Financial Pressures

� Managing service provision 
with less resource

� Progress against savings 
plans

5. Other requirements

� The Council is required to 
submit a Whole of 
Government accounts pack 
on which we provide an audit 
opinion 

� The Council completes grant 
claims and returns on which 
audit certification is required

Our response

We will ensure that

� The Council complies with 
the requirements of the 
CIPFA Code of Practice 
through discussions with 
management and our 
substantive testing.

� We will discuss the impact of 
the legislative changes with 
the Council through our 
regular meetings with senior 
management and those 
charged with governance, 
providing a view where 
appropriate

� We will review the 
arrangements the Council 
has in place for the 
production of the AGS

� We will review the AGS  and 
the explanatory foreword to 
consider whether they are 
consistent with our 
knowledge

� We will review the Council's 
performance against the 
2014/15 budget, including 
consideration of performance 
against the savings plan

� We will undertake a review 
of Financial Resilience as 
part of our VfM conclusion

� We will carry out work on the 
WGA pack in accordance 
with requirements

� We will certify the housing 
benefit subsidy claim in 
accordance with the 
requirements specified by 
Public Sector Audit 
Appointments Ltd. This 
company will take over the 
Audit Commission's 
responsibilities for housing 
benefit grant certification 
from 1 April 2015.
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Devise audit strategy
(planned control reliance?)

Our audit approach

Global audit technology
Ensures compliance with International 

Standards on Auditing (ISAs)

Creates and tailors 
audit programs

Stores audit
evidence

Documents processes 
and controls

Understanding 
the environment 
and the entity

Understanding 
management’s 
focus

Understanding 
the business

Evaluating the 
year’s results

Inherent 
risks

Significant 
risks

Other
risks

Material 
balances

Yes No

� Test controls
� Substantive 

analytical 
review
� Tests of detail

� Test of detail
� Substantive 

analytical 
review

Financial statements

Conclude and report

General audit procedures

IDEA

Extract 
your data

Report output 
to teams

Analyse data 
using relevant 

parameters

Develop audit plan to 
obtain reasonable 
assurance that the 
Financial Statements 
as a whole are free 
from material 
misstatement and 
prepared in all 
materiala respects 
with the CIPFA Code 
of Practice 
framework using our 
global methodology 
and audit software

Note:
a. An item would be considered 

material to the financial statements 
if, through its omission or non-
disclosure, the financial statements 
would no longer show a true and 
fair view.
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Significant risks identified
'Significant risks often relate to significant non-routine transactions and judgmental matters. Non-routine transactions are transactions that are unusual, either due to size or 

nature, and that therefore occur infrequently. Judgmental matters may include the development of accounting estimates for which there is significant measurement 

uncertainty' (ISA 315). 

In this section we outline the significant risks of material misstatement which we have identified.  There are two presumed significant risks which are applicable to all audits 

under auditing standards (International Standards on Auditing – ISAs)  which are listed below:

Significant risk Description Substantive audit procedures

The revenue cycle includes 
fraudulent transactions

Under ISA 240 there is a presumed risk that revenue 
may be misstated due to the improper recognition of 
revenue.  

This presumption can be rebutted if the auditor 
concludes that there is no risk of material misstatement 
due to fraud relating to revenue recognition.

Having considered the risk factors set out in ISA240 and the nature of the revenue 
streams at High Peak Borough Council, we have determined that the risk of fraud 
arising from revenue recognition can be rebutted, because:

• there is little incentive to manipulate revenue recognition
• opportunities to manipulate revenue recognition are very limited
• the culture and ethical frameworks of local authorities, including High Peak Borough

Council, mean that all forms of fraud are seen as unacceptable.

Management over-ride of controls Under ISA 240 the presumption that the risk of 
management over-ride of controls is present in all 
entities.

Further work planned:

� Review of accounting estimates, judgments and decisions made by management

� Testing of journal entries

� Review of unusual significant transactions
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Other risks identified

The auditor should evaluate the design and determine the implementation of the entity's controls, including relevant control activities, over those risks for which, in the 

auditor's judgment, it is not possible or practicable to reduce the risks of material misstatement at the assertion level to an acceptably low level with audit evidence obtained 

only from substantive procedures (ISA 315). 

In this section we outline the other risks of material misstatement which we have identified as a result of our planning.

Other risks Description Audit Approach

Operating expenses Creditors related to core activities understated or not 
recorded in the correct period.
(Operating expenses understated)

Work completed to date:

� Walkthrough tests were completed  in relation to the completeness assertion which we 
consider to present a risk of material misstatement to the financial statements.

Further work planned:

� Test a sample of transactions throughout the year

� Review of payments after the year end

� Testing goods received but not invoiced at the year end

� Review of SeRCOP expenditure allocations (including allocation of recharges)

� Review the reconciliation of the creditors system to the general ledger

� Substantive testing of manual accruals.

Employee remuneration Employee remuneration and benefit obligations and 
expenses understated.
(Remuneration expenses not correct)

Work completed to date:

� Walkthrough tests were completed in relation to the completeness assertion which we 
consider to present a risk of material misstatement to the financial statements.

Further work planned:

� Test a sample of transactions throughout the year

� Analytical review

� Agree employee remuneration disclosures in the financial statements to supporting evidence

� Review the reconciliation of payroll system to the general ledger
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Other risks identified cont'd

Other risks Description Audit Approach

Welfare Expenditure Welfare benefit expenditure improperly computed Work completed to date:

� Walkthrough tests were completed in relation to the valuation assertion which we consider to 
present a risk of material misstatement to the financial statements.

Further work planned:

� Testing of the final Housing Benefit claim will be completed using the HB COUNT process.
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Value for money

Value for money

The Code requires us to issue a conclusion on whether the Council has put in 
place proper arrangements for securing economy, efficiency and effectiveness in 
its use of resources. This is known as the Value for Money (VfM) conclusion. 

Our VfM conclusion is based on the following criteria specified by the Audit 
Commission:

We have undertaken a risk assessment to identify areas of risk to our VfM 
conclusion. We will undertake work in the following areas to address the risks 
identified:

• Pressures on financial planning, in particular that Transactional Services are 
delivering savings, against the required  target, and the updated  medium term 
financial plan (MTFP) 

• The council has higher than average debt and we will  review affordability of 
debt in MTFP

The results of our VfM audit work and the key messages arising will be reported 
in our Audit Findings report and in the Annual Audit Letter. We will issue a 
separate report in respect of VfM.

VfM criteria Focus of the criteria

The organisation has proper 

arrangements in place for securing 

financial resilience

The organisation has robust systems and 

processes to manage financial risks and 

opportunities effectively, and to secure a 

stable financial position that enables it to 

continue to operate for the foreseeable 

future

The organisation has proper 

arrangements for challenging how 

it secures economy, efficiency and 

effectiveness

The organisation is prioritising its 

resources within tighter budgets, for 

example by achieving cost reductions and 

by improving efficiency and productivity
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Results of  interim audit work

The findings of our interim audit work, and the impact of our findings on the accounts audit approach, are summarised in the table below:

Work performed and findings Conclusion

Internal audit We have completed a high level review of internal audit's overall 
arrangements Our work has not identified any issues which we wish 
to bring to your attention.

Overall, we have concluded that the internal audit service 
continues to provide an independent and satisfactory service to 
the Council.

Walkthrough testing We have completed walkthrough tests of controls operating in areas 
where we consider that  there is a risk of material misstatement to 
the financial statements. 

Our work has not identified any issues which we wish to bring to your 
attention. Internal controls have been implemented in accordance 
with our documented understanding.

Our work has not identified any weaknesses which impact on 
our audit approach.

Entity level controls We have obtained an understanding of the overall control 
environment relevant to the preparation of the financial statements 
including:

• Communication and enforcement of integrity and ethical values

• Commitment to competence

• Participation by those charged with governance

• Management's philosophy and operating style

• Organisational structure

• Assignment of authority and responsibility

• Human resource policies and practices

Our work has identified no material weaknesses which are 
likely to adversely impact on the Council's financial statements.
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Results of  interim audit work cont'd

Work performed Conclusion

Review of information technology
controls

Our information systems specialist is due to perform a high level 
review of the general IT control environment, as part of the overall 
review of the internal controls system.

Our review of information systems is due to take place in 
March 2015.

Journal entry controls We have reviewed the Council's journal entry policies and 
procedures as part of determining our journal entry testing strategy 
and have not identified any material weaknesses which are likely to 
adversely impact on the Council's control environment or financial 
statements.

Testing of large and unusual journals will be completed in April 
2015.

Early substantive testing Transaction testing has commenced covering the first nine months of 
the financial year, this has not yet been completed.  This has 
covered both operating expenditure and payroll costs.

As part of the final accounts visit we will test transactions 
covering the full financial year to provide assurance for our 
audit opinion.



©  2015 Grant Thornton UK LLP   |

The audit cycle

Key dates

Completion/
reporting 

Debrief
Interim audit 

visit
Final accounts

Visit

January 2015 July to September 2015 September 2015 October 2015

Key phases of our audit

2014-2015

Date Activity

December 2014 Planning

January 2015 Interim site visit

April 2015 Presentation of audit plan to Audit Committee

July to September 2015 Year end fieldwork

September 2015 Audit findings clearance meeting with Director of Finance

September 2015 Report audit findings to those charged with governance (Audit Committee)

September 2015 Sign financial statements opinion
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Fees

£

Council audit 63,030

Grant certification 14,720

Total fees (excluding VAT) 77,750

Fees and independence

Our fee assumptions include:

� Supporting schedules to all figures in the accounts 

are supplied by the agreed dates and in accordance 

with the agreed upon information request list

� The scope of the audit, and the Council and its 

activities, have not changed significantly

� The Council will make available management and 

accounting staff to help us locate information and 

to provide explanations
Independence and ethics

We confirm that there are no significant facts or matters that impact on our independence as auditors that we are 

required or wish to draw to your attention. We have complied with the Auditing Practices Board's Ethical 

Standards and therefore we confirm that we are independent and are able to express an objective opinion on the 

financial statements.

Full details of all fees charged for audit and non-audit services will be included in our Audit Findings report at the 

conclusion of the audit.

We confirm that we have implemented policies and procedures to meet the requirement of the Auditing Practices 

Board's Ethical Standards.

Fees for other services

Service Fees £

Cost and Priority Review 10,525

Market Research Report 6,590

Total 17,115

Grant certification

� Our fees for grant certification cover only housing 

benefit subsidy certification, which falls under the 

remit of Public Sector Audit Appointments Limited, 

as the successor to the Audit Commission in this 

area. 

� Fees in respect of other grant work, such as 

reasonable assurance reports, are shown under 'Fees 

for other services.'

Fees for other services

Fees for other services reflect those agreed at the time of issuing our Audit Plan. Any changes will be reported in 

our Audit Findings Report and Annual Audit Letter. 
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Communication of  audit matters with those charged with governance

Our communication plan
Audit 
plan

Audit 
findings

Respective responsibilities of auditor and management/those charged 
with governance

�

Overview of the planned scope and timing of the audit. Form, timing 
and expected general content of communications

�

Views about the qualitative aspects  of the entity's accounting and 
financial reporting practices, significant matters and issue arising during 
the audit and written representations that have been sought

�

Confirmation of independence and objectivity � �

A statement that we have complied with  relevant ethical requirements 
regarding independence,  relationships and other matters which might  
be thought to bear on independence. 

Details of non-audit work performed by Grant Thornton UK LLP and 
network firms, together with  fees charged.  

Details of safeguards applied to threats to independence

� �

Material weaknesses in internal control identified during the audit �

Identification or suspicion of fraud involving management and/or others 
which results in material misstatement of the financial statements

�

Non compliance with laws and regulations �

Expected modifications to the auditor's report, or emphasis of matter �

Uncorrected misstatements �

Significant matters arising in connection with related parties �

Significant matters in relation to going concern �

International Standards on Auditing  (ISA) 260, as well as other ISAs, prescribe matters 
which we are required to communicate with those charged with governance, and which 
we set out in the table opposite.  

This document, The Audit Plan, outlines our audit strategy and plan to deliver the audit, 
while The Audit Findings will be issued prior to approval of the financial statements  and 
will present key issues and other matters arising from the audit, together with an 
explanation as to how these have been resolved.

We will communicate any adverse or unexpected findings affecting the audit on a timely 
basis, either informally or via a report to the Council.

Respective responsibilities

This plan has been prepared in the context of the Statement of Responsibilities of 
Auditors and Audited Bodies issued by the Audit Commission (www.audit-
commission.gov.uk). 

We have been appointed as the Council's independent external auditors by the Audit 
Commission, the body responsible for appointing external auditors to local public bodies 
in England. As external auditors, we have a broad remit covering finance and 
governance matters. 

Our annual work programme is set in accordance with the Code of Audit Practice ('the 
Code') issued by the Audit Commission and includes nationally prescribed and locally 
determined work. Our work considers the Council's key risks when reaching our 
conclusions under the Code. 

It is the responsibility of the Council to ensure that proper arrangements are in place for 
the conduct of its business, and that public money is safeguarded and properly 
accounted for.  We have considered how the Council is fulfilling these responsibilities. 



© 2015 Grant Thornton UK LLP. All rights reserved. 

'Grant Thornton' means Grant Thornton UK LLP, a limited 
liability partnership. 

Grant Thornton is a member firm of Grant Thornton International Ltd 
(Grant Thornton International). References to 'Grant Thornton' are 
to the brand under which the Grant Thornton member firms operate 
and refer to one or more member firms, as the context requires. 
Grant Thornton International and the member firms are not a 
worldwide partnership. Services are delivered independently by 
member firms, which are not responsible for the services or activities 
of one another. Grant Thornton International does not provide 
services to clients. 

grant-thornton.co.uk
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Appendices attached: 
Appendix A - Annual Treasury Management Report 2014/15) 
 
1. Reason for the Report 
 
1.1. The purpose of the report is to allow the robust scrutiny of the Council’s Treasury 

Management performance in 2014/15 in compliance with the Chartered Institute of 
Public Finance and Accountancy (CIPFA) Code of Practice on Treasury 
Management 2009 and generally accepted good practice. 

 
 
2. Recommendation 
 
2.1. That the Annual Treasury Management Report 2014/15 is recommended to Council 

for approval. 
 
 
3. Executive Summary 
 
3.1 The Council is required through regulations issued under the Local Government Act 

2003 to produce an annual treasury report reviewing treasury management 
activities for 2014/15. 

 
3.2 The Annual Treasury Management Report for 2014/15 considers the following 

areas: 
 

• The Treasury Management Strategy adopted in 2014/15 and the economic 
environment during the year; 

• The current treasury position, highlighting the Council’s borrowing and lending 
position at the year end; 

TITLE:   Annual Treasury Management Report 2014/15 
 
EXECUTIVE COUNCILLOR: Cllr Emily Thrane – Executive Councillor for 

Corporate Services 

 
CONTACT OFFICER: Claire Hazeldene – Finance & Procurement 

Manager 
Emily Bennetts – Finance Business Partner 
 

WARD:    Non-specific 
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• The Council’s capital expenditure, overall borrowing need and borrowing outturn 
during 2014/15; 

• Performance measures, which consider the returns achieved during the year by 
the Council on its overall investments; 

• The Council’s investment portfolio, which sets out for councillors how and where 
the Council has invested its money during the year; 

• The interest yield for 2014/15; and 

• Compliance with Prudential Indicators, showing the outturn against those 
Indicators formally adopted in the 2014/15 Treasury Management Strategy. 

 
3.3 The main headlines include: 
 

• Capital expenditure in 2014/15 totalled £5.3 million. The majority was funded via 
funded by external grants, capital receipts and revenue contributions. The 
remaining borrowing requirement of £546,611 was funded internally, so no new 
external borrowing was undertaken. 

 

• Total debt at 31st March 2015 amounted to £82.3 million including loans from 
Public Works Loan Board, Market Loans, Local Authority Loans and finance 
lease arrangements. 

 

• There was £5 million of loan maturities during the year, which had been 
refinanced in advance during 2013/14. No new external borrowing took place, 
nor was there any debt rescheduling. 

 

• Borrowing costs were £48,000 overspent against budget owing to the early 
refinancing of the £5 million maturing loans during the year. 

 

• The average daily investment during 2014/15 was £18.8 million invested with a 
total of 11 institutions, yielding £107,133 in investment income. This represented 
a surplus of £8,000 against the 2014/15 budgeted investment income.  

 

• The average return achieved by the Council on its investment portfolio for the 
year was 0.57%, which compares favourably to short-term industry benchmarks. 

 

• Year-end investments totalled £13.594 million all internally managed by the 
Council’s Treasury Management Team. 

 

• The outturn against the treasury and prudential indicators set within the 
Treasury Strategy 2014/15 is shown in Annex B. 

 
 
4. How this report links to Corporate Priorities 
 
4.1. An effective Treasury Management function is critical in safeguarding and 

effectively managing the financial resources at the Council’s disposal. Sufficient 
financial resources are required to deliver and underpin the Council’s main 
priorities. 
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5. Options 
 
5.1. This report sets out the Treasury Management position for High Peak Borough 

Council for 2014/15. As such it is a statement of fact and there are no options to 
consider. 

 
 
6. Implications 
 
6.1. Community Safety – (Crime and Disorder Act 1998) 
 None 
 
6.2. Workforce 

None 
 
6.3. Equality and Diversity/ Equality Impact Assessment 

This report has been prepared in accordance with the Council's Diversity and 
Equality Policies. 

 
6.4. Financial Considerations 

Included throughout the report. 
 
6.5. Legal 
 None 
 
6.6. Sustainability 
 None 
 
6.7. Internal and External Consultation 

None 
 
6.8. Risk Assessment 

There are a number of inherent financial risks associated with Treasury 
Management activity, not least the potential for loss of interest and/ or deposits. For 
this reason, the Council engages the services of external Treasury Management 
advisors, Capita Asset Services (‘Capita’). 
 
Investment and borrowing decisions are made in accordance with the Council’s 
formally adopted Treasury Management Strategy. That Strategy includes a number 
of risk management features such as the overriding priority that security of deposit 
takes precedence over return on investment. 

 
 

ANDREW P STOKES 
Executive Director (Transformation) & Chief Finance Officer 

 

 

Background Papers Location Contacts 

‘Treasury Management Strategy 
Statement 2014/15’  
Audit & Regulatory Committee Feb 14 
 

Finance and Procurement, Town 
Hall, Buxton 

Claire Hazeldene 
Finance & Procurement Manager 
Tel. 01538 395400 Ext. 4191 
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‘Treasury Management – Governance 
and Scrutiny Arrangements’ 
Audit & Regulatory Committee Sept 09 
 

Emily Bennetts 
Finance Business Partner 
Tel. 01538 395400 Ext. 4186 
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1.        Introduction and Background 
 
1.1 The Council is required through regulations issued under the Local Government Act 

2003 to produce an annual treasury report reviewing treasury management 
activities and the outturn against prudential and treasury indicators for 2014/15. 
This report meets the requirements of the Chartered Institute of Public Finance and 
Accountancy (CIPFA) Code of Practice on Treasury Management (the Code) and 
the CIPFA Prudential Code for Capital Finance in Local Authorities (the Prudential 
Code).  

 
1.2 Recent changes in the regulatory environment place a greater onus on Members for 

the review and scrutiny of Treasury Management policy and activities. This report 
provides details of the outturn position for treasury activities and highlights 
compliance with the Council’s policies previously approved by Members.   

 
1.3 This report covers: 

• Strategy for 2014/15 

• Economy in 2014/15  

• The Council’s treasury position as at 31st March 2015 

• Capital Expenditure and the Overall Borrowing Need 

• Borrowing Outturn  

• Investment Performance  

• Investment Portfolio & Yield 

• Compliance with Prudential Indicators 
 
2.   The 2014/15 Treasury Management Strategy 
 
2.1 The 2014/15 Treasury Strategy anticipated the continuation of a low bank rate - 

with the first increase not forecast until 2015.  Continued uncertainty in the 
aftermath of the 2008 financial crisis promoted a cautious approach, whereby 
investments would continue to be dominated by low counterparty risk 
considerations, resulting in relatively low returns compared to borrowing rates. 

 
2.2 Gradual rises in medium and longer term fixed borrowing rates were expected 

during 2014/15.  Variable, or short-term rates, were expected to be the cheaper 
form of borrowing over the period.  The strategy was, where possible, to postpone 
any new borrowing to avoid the cost of holding higher levels of investments and to 
reduce counterparty risk.  However, it also recognised that borrowing rates were 
forecast to increase, and consideration would be given to borrowing in advance of 
need to reduce the future cost of any new borrowing requirement and refinancing 
existing borrowing. 

 

 

3. Economic Conditions 2014/15 
 

3.1 The financial year 2014/15 continued the challenging investment environment of 
previous years, namely low investment returns, although levels of counterparty risk 
begun to subside somewhat.   
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3.2 The original market expectation at the beginning of 2014/15 was for the first 
increase in Bank Rate to occur in quarter 1 2015 as the unemployment rate had 
fallen much faster than expected through the Bank of England’s initial forward 
guidance target of 7%. In May, however, the Bank revised its forward guidance. A 
combination of very weak pay rises and inflation above the rate of pay rises meant 
that consumer disposable income was still being eroded. Expectations for the first 
increase in Bank Rate therefore started to recede as growth was still heavily 
dependent on buoyant consumer demand. In the second half of the year, this, 
combined with halving oil prices, fears surrounding the threat of deflation and 
recession in the Eurozone and reducing inflation in the UK, meant that market 
expectations for the first increase receded back to around quarter 3 of 2016. 

 
3.3 The ‘Funding for Lending Scheme’, announced in July 2012, resulted in a flood of 

cheap credit being made available to banks which resulted in money market 
investment rates falling drastically; this has continued throughout 2014/15. 

 
3.4 The EU sovereign debt crisis subsided since 2012 until the Greek election in 

January 2015 sparked a resurgence of fears. While the UK and its banking system 
has little direct exposure to Greece, it is much more difficult to quantify quite what 
effects there would be if a Greek exit from the euro were to severely impact other 
major countries in the Eurozone and cause major damage to their banks. 
 

4 The Current Treasury Position 
 

4.1 The Council’s debt and investment position at the beginning and the end of the 
2014/15  financial year was as follows: 

 

2013/14 2014/15 
 31st March 

2014 Principal 
Rate/Return 

31st March 
2015 Principal 

Rate/Return 

External Borrowing     

  Public Works Loan Board £63,773,504 3.66% £63,773,504 3.66% 

  Market Loans £12,800,000 4.57% £12,800,000 4.57% 

  Local Authority Loans £7,000,000 1.09% £5,000,000 2.99% 

  Finance Lease Liabilities £854,324 n/a £690,092 n/a 

Total Debt £84,427,828 3.61% £82,263,596 3.79% 

Investments     

  In-House £11,802,000 0.63% £13,593,602 0.57% 

Total Investments* £11,802,000 0.63% £13,593,602 0.57% 
* includes funds held in the Council’s main bank account (NatWest) 

 
5. The Council’s Capital Expenditure & Borrowing Requirement 2014/15 
 
5.1 The Council undertakes capital expenditure on long-term assets.  These activities 

may either be financed: 
 

• through the application of capital or revenue resources (including capital 
receipts, capital grants, revenue contributions etc.); or 

 

• by external borrowing, where there is insufficient internal resource or where a 
decision is taken to finance expenditure externally. 
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5.2 Capital expenditure constitutes one of the required prudential indicators. The table 
below shows actual capital expenditure for 2014/15 and how this was financed: 

 
 
 
 
 
 

5.3 The Council’s underlying need to borrow for capital expenditure is termed the 
Capital Financing Requirement (CFR).  It represents the 2014/15 unfinanced capital 
expenditure and prior years’ unfinanced capital expenditure which has not yet been 
paid for. 

 
5.4 The Treasury Strategy 2014/15 anticipated a £1,231,000 underlying borrowing 

requirement.  The table above shows the provisional outturn as £546,611.  The 
difference reflects an increase in the year of capital receipts and grants applied and 
the reprofiling of some capital expenditure into 2015/16. 

 
5.5 The Treasury Management team plans the Council’s cash position to ensure 

sufficient cash is available to meet capital plans and cash flow requirements. This 
may be sourced through borrowing from external bodies (such as the Public Works 
Loan Board or the money markets), or utilising temporary cash resources within the 
Council. 

 
5.6 The Council’s underlying borrowing need (CFR) is not allowed to rise indefinitely.  

The Council is required to make an annual revenue charge, called the Minimum 
Revenue Provision (MRP) to reduce the CFR.  This is effectively a repayment via 
revenue of the cumulative borrowing need. 

 
5.7 The Council’s overall CFR is shown below: 
 
 
 
 
 
 
 
 
5.8 Borrowing activity is constrained by prudential indicators for the CFR, and 

Authorised Borrowing Limit.  In order to ensure that borrowing levels are prudent 
over the medium term, external borrowing must only be for a capital purpose – 
essentially this means that the Council is not borrowing to support revenue 

 2014/15 Projected 
Outturn (£) 

General Fund Capital Expenditure 2,031,708 
HRA Capital Expenditure 3,267,290 
Total 5,298,998 
Resourced by:  
   Capital receipts 713,035 

   Capital grants 583,138 
   Sums set aside from Revenue 190,000 
   Major Repairs Reserve 1,432,479 
   HRA Contribution 1,833,735 

Unfinanced in year capital expenditure 
(Underlying Need to Borrow) 

546,611 

 2014/15 Projected 
Outturn (£) 

Opening balance (1st April 2014) 83,639,084 
Add unfinanced capital expenditure 546,611 
Less MRP (2,156,387) 
Closing balance (31st March 2015) 82,029,308 
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expenditure.  Borrowing should not, except in the short-term, exceed the CFR for 
2014/15 (plus expected changes to the CFR over 2015/16 and 2016/17).  This 
indicator allows the Council some flexibility to borrow in advance of its immediate 
capital needs. The table below highlights the Council’s borrowing position against 
the CFR: 

 

 31st March 
2015 

Outturn £ 

31st March 
2016 

Projected £ 

31st March 
2017 

Projected £ 

Borrowing position 82,263,596 82,129,746 79,484,403 

Capital Financing Requirement 82,029,308 80,164,318 80,220,285 

Over / (Under) Borrowed 234,288 1,965,428 (735,882) 

 

5.9 The Council is in an ‘over-borrowed’ position of £234,288 as at 31st March 2015.  
This is budgeted to continue into 2015/16 due to the maturity profile of loans and 
current capital programme commitments. However, the borrowing position will 
reduce in 2016/17 when a number of loans mature and so the Authority is expected 
to be in an ‘under-borrowed’ postion by 31st March 2017 (subject to the annually 
approved capital programme and future borrowing requirement). 

 
6 Borrowing Outturn 
 
6.1 No new external borrowing was required during 2014/15 to fund the £546,611 in-

year borrowing requirement, as this was funded using internal resources. 
 
6.2 Throughout 2014/15, £5million of Local Authority loans matured; £3million of which 

was running at 1.00% and the remaining £2million at 0.75%  These loans had been 
refinanced in advance during 2013/14 as the projected Capital Financing 
Requirement at that time was expected to remain at a constant level and borrowing 
rates were forecast to increase.  

 
6.3 The borrowing costs outturn was £48,000 overspent against the 2014/15 budget of 

£1,469,190 owing to the early refinancing of the £5million maturing loans in the 
year. 

 
6.4 The Council’s level of external borrowing (excluding the finance lease arrangement) 

as at 31st March 2015 totalled £81,573,504 (approximately 75% HRA, 25% General 
Fund). 

 
6.5 Attention must be given to the maturity profile of the loans to ensure maturity dates 

are evenly spread and the Council is not exposed to a substantial re-financing 
requirement at any one time, when interest rates are high. The graph below 
illustrates the maturity profile of the current portfolio of loans.   
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6.6 As the graph shows, there are no loans maturing in 2015/16.  There is £9.7million of 
loans maturing in 2016/17 - refinancing options will be considered within the 
Treasury Strategy Statements over the next year dependent on revised capital 
programme forecasts. 

 
6.7 Debt Rescheduling is the reorganisation of existing debt in such a way as to amend 

the debt repayments, reduce the principal sum borrowed, alter the degree of 
volatility of debt or vary the interest payable. 

 
6.8 No debt rescheduling took place during 2014/15.  Capita advised that the premium 

the Council would expect to pay on early redemption would be higher than potential 
interest savings from debt rescheduling. 

 
7 Investment Performance   
 
7.1 The economic backdrop for the year underpins how the Council has performed with 

regard to maximising its investment return.   
 
7.2 The tight monetary conditions following the 2008 financial crisis continued through 

2014/15 with shorter term interest rates reducing further.  Bank rate remained at its 
historical low of 0.5%.   
 

7.3 The investment performance of the Treasury Management function is dependent 
upon a number of factors, including 

- the size of available investment balances 
- the market interest rates available 
- the timing of capital spend 
- the restrictions placed on the Council by its approved Lending List 

 
7.4 The Council achieved an average interest rate of 0.57% on its investment portfolio. 

This compared favourably with market benchmarks as shown in the table below: 
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Comparator 
Average 
Rate Q1  

Average 
Rate Q2  

Average 
Rate Q3 

Average 
Rate Q4 

Total 
2014/15 

      

HPBC Total 0.53% 0.55% 0.59% 0.61% 0.57% 
HPBC Total Long-term (>364 days) 0.98% 0.96% 0.96% 0.97% 0.97% 
HPBC Total Short-term (<364 days) 

 
0.53% 0.62% 0.64% 0.63% 0.61% 

HPBC Total Short-term (instant access) 0.40% 0.37% 0.39% 0.38% 0.38% 
      Capita Benchmarks      
*LIBID 7 Day Rate 0.34% 0.35% 0.36% 0.36% 0.35% 

0.73 *LIBID 3 Month Rate 0.40% 0.43% 0.43% 0.44% 0.43% 
*LIBID 6 Month Rate 0.50% 0.58% 0.56% 0.56% 0.55% 
*LIBID 12 Month Rate 0.82% 0.93% 0.87% 0.84% 0.87% 
      Average Base Rate 0.50% 0.50% 0.50% 0.50% 0.50% 
Current Base Rate 0.50% 0.50% 0.50% 0.50% 0.50% 

       

*LIBID (London Interbank Bid Rate)  

 
7.5 Most of the investment portfolio was held on a short-term basis (< 1 year) through 

2014/15, in line with professional advice issued by Capita.  The Council continues 
to take advantage of the above market rates on offer to public bodies by part-
nationalised banks. 
 

7.6 The return on fixed short term investments have shown an improvement over the 
four quarters mostly due to the increased use of Certificates of Deposit with the 
custodian King & Shaxson, which offer competitive rates with good quality 
counterparties not otherwise available to the council, rather than any siginificant 
increase in the rates available on fixed investments in general. 

 
8 Investment Portfolio & Interest Yield 
 
8.1 The Council manages its investments in-house, investing only with institutions that 

meet the Council’s approved minimum lending criteria. The Council currently 
invests for a range of periods from overnight up to 2 years, dependent on cash 
flows, its interest rate view, the interest rates on offer and durational limits as set out 
in the Treasury Strategy.   

 
8.2 The Lending List is constructed based on credit ratings provided by the three main 

credit agencies supplemented by additional market data, using the Capita 
Creditworthiness analysis.  

 
8.3 Money was invested during the year with 11 institutions. All investments were 

placed in line with the Council’s approved lending limits (see Annex A for current 
lending limits) and the Treasury Management Strategy.   

 
8.4 The table below summarises the institutions that the Council invested funds with 

during the financial year. It also indicates the average daily investment, interest 
earned and the associated interest rates. Interest rates vary depending on the 
length and timing of investments. The investment funds include those held in the 
Council’s instant access accounts.  The average daily investment during 2014/15 
was £18.8m. 
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Financial Institution 
Interest 
Earned  

(£s) 

Average Daily 
Investment 

(£s) 

Rate of 
Return 

(%) 

Lloyds Bank Plc 31,985 3,413,699 0.94 

Bank of Scotland Plc 9,706 2,426,954 0.40 

NatWest Bank Plc 5,671 2,071,454 0.27 

Nationwide Building Society 11,636 2,032,877 0.57 

Santander 7,603 1,900,922 0.40 

Svenska Handelsbanken  8,011 1,818,467 0.44 

Standard Chartered 10,846 1,700,000 0.64 

Money Market Fund 6,409 
 

1,516,438 0.42 

Royal Bank of Scotland Plc 10,415 1,126,027 0.92 

Deutsche Bank 3,372 495,890 0.68 

Nordea Bank AB Finland 1,479 250,685 0.59 

Total 107,133 18,753,413 0.57 

 
8.5 The Council earned £107,133 in investment income in 2014/15; this is a surplus of 

£8,000 against budget.  This is a result of the higher core balances being held until 
the maturities of the loans refinanced in advance. 

 
8.6 Investments held at the 31st March 2015 are highlighted in the table below: 

    Financial Institution 

Country 

of 

domicile 

Group / Parent 

Principal 

Amount 

Invested (£) 

Money Market Fund UK Money Market Fund £3,600,000 

Lloyds Bank Plc UK Lloyds Banking Group £3,500,000 

Nationwide Building Society UK Nationwide Building Society £3,000,000 

Royal Bank of Scotland UK Royal Bank of Scotland Group £1,500,000 

NatWest Bank Plc UK Royal Bank of Scotland Group £1,493,602 

Bank of Scotland Plc UK Lloyds Banking Group £500,000 

  Total Principal Invested £13,593,602 

 
8.7 All investments held as at 31st March 2015 are for a period of one year or less. The 

exposure to fixed and variable interest rates is shown below: 
 31st March 

2015 Actual 
Fixed Rate £8,000,000 
Variable Rate £5,593,602 
TOTAL £13,593,602 

 
 
9 Compliance with Treasury Limits 
 
9.1 Treasury Limits and Prudential Indicators were set in the 2014/15 Treasury 

Management Strategy.  The full outturn for the Indicators is shown in Annex B. 
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ANNEX A 

Current Lending Limits 
 

 
UK Banks 

Category Principal Limit Maximum Length 
Portfolio (% of 

highest balance) 

Purple £4.8m Up to 2 years 20% 

Gold £4.3m Up to 1 year 18% 

Red £3.6m Up to 6 months 15% 

Green £3.1m Up to 100 days 13% 

Yellow** £4.8m Up to 5 years 20% 

No Colour n/a Not to be used n/a 
 

International Banks 

Category Principal Limit Maximum Length 
Portfolio (% of 

highest balance) 

Purple £3.6m Up to 2 years 15% 

Gold £2.8m Up to 1 year 12% 

Red £2.4m Up to 6 months 10% 

Green £2.0m Up to 100 days 8% 

No Colour n/a Not to be used n/a 

 
Nationalised Banks 

Category 
Principal 

Limit 
Maximum 

Length 
Portfolio (% of 

highest balance) 

Blue £4.8m Up to 1 year 20% 

NatWest (the Council’s main 
bank account)  

£7.2m Up to 1 year 30% 

 
Note: there is also a ‘Group Limit’ of 20% of the estimated highest balance during the year 
which works out as £4,800,000.  This is allowed to rise to 30%, £7,200,000 if at least the 
additional 10% is in an instant access account. 
 
Local Authorities 
£7.0m for up to 5 years 
 
Money Market Funds 
£3.6m for up to 1 year 
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ANNEX B 
 

PRUDENTIAL INDICATORS 2014/15 2014/15 

 Strategy 
Provisional 

Outturn 

 £'000 £'000 

Capital Expenditure   

    General Fund 2,294 2,032 

    HRA 4,600 3,267 

    Total 6,894 5,299 

   

Ratio of financing costs to net revenue stream   

    General Fund 13% 13% 

    HRA 23% 15% 

    

Gross borrowing requirement   

    Total Gross Borrowing (31
st
 March) 81,574 82,264* 

    2014/15 borrowing requirement 1,231 547 

*includes £690,000 of Finance Lease liabilities 

    

Capital Financing Requirement as at 31 March   

    General Fund 22,316 22,422 

    HRA 56,556 59,617 

    TOTAL 81,872 82,029 

   

Annual change in Cap. Financing Requirement    

    General Fund 500 (350) 

    HRA (1,311) (1,250) 

    Total (811) (1,610) 

Decreases resulting from MRP payments being greater than financing requirement 

Incremental impact of capital investment decisions on 
Council Tax Band D equivalent 

  

Actual compared to Feb 14 Budget Strategy £0.92p £0.06p 

Reduction in impact due to lower than budgeted capital expenditure, a greater proportion of which 
was funded by grants and capital receipts than anticipated 

Incremental impact of capital investment decisions on 
Housing Rent per week 

  

Actual compared to Feb 14 Budget Strategy (£0.02p) (£0.04p) 

Reduction in impact due to lower than budgeted capital spend – reduced impact on investment 
balances 
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2014/15 2014/15 

Strategy 
Provisional 

Outturn 
TREASURY MANAGEMENT  INDICATORS  

£'000 £'000 

Authorised Limit for external debt -    

    borrowing 93,199 81,573 

    other long term liabilities 0 690 

     TOTAL 93,199 82,264 

 

Operational Boundary for external debt -    

     borrowing 90,699 81,573 

     other long term liabilities 0 690 

     TOTAL 90,699 82,264 

 

Actual external debt 81,574 82,264 

Over borrowed compared to CFR – only in the short-term – see main body of report 

Upper limit for fixed interest rate exposure   

Borrowing   87,730 68,773 

Investments 11,120 9,019 

Actual based on average balances during the year 

Upper limit for variable rate exposure   

Borrowing   23,500 12,800 

Investments  15,000 9,734 

 Actual based on average balances during the year   

Upper limit for total principal sums invested for over 
364 days 

7,000 0 

 
 

Maturity structure of fixed rate 
borrowing during 2014/15 

Upper limit in 
2014/15 Strategy 

2014/15 Actual 
Maturity Profile 
(as at 31

st
 March 

2015) 

under 12 months  20% 0% 

12 months and within 2 years 30% 12% 

2 years and within 5 years 40% 6% 

5 years and within 10 years 60% 6% 

10 years and above 90% 76% 
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AGENDA ITEM 7 c) 
 

HIGH PEAK BOROUGH COUNCIL 
 

Report to the Audit & Regulatory Committee 
 

29th July 2015 
 
 
 
 
 
 
 
 
 

  
 
 
 

 
 

 
Appendices Attached: 
Appendix A  - Treasury Management Mid-Year Update Report – 30th June 
2015 
 
 
1. Reason for the Report 
 
1.1 The purpose of the report is to allow the robust scrutiny of the Council’s 

Treasury Management performance in 2015/16 in compliance with the 
Chartered Institute of Public Finance and Accountancy (CIPFA) Code of 
Practice on Treasury Management 2009 and generally accepted good 
practice. 

 
 
2. Recommendation 
 
2.1 That the Committee note the current treasury management position (as at 

30th June 2015). 
 
 
3. Executive Summary 
 
3.1 The Chartered Institute of Public Finance and Accountancy (CIPFA) Code 

of Practice on Treasury Management 2009 was adopted by the Council in 

TITLE:   Treasury Management Update:  Mid-Year 
Report 2015/16 

 
EXECUTIVE COUNCILLOR:  Cllr Emily Thrane – Executive Councillor 

for Corporate Services 
 
CONTACT OFFICER:  Claire Hazeldene – Finance & Procurement 

Manager 
 Emily Bennetts – Finance Business 

Partner 
 
WARDS INVOLVED:  Non-specific 
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March 2010. This Council fully complies with its requirements, one of 
which is to produce at least one mid-year operational report. 

 
3.2 This report comprises the following: 
 

• The latest interest rate forecast; 
 

• Investment income earned to date and projected for 2015/16; 
 

• The current investment portfolio; 
 

• The projected borrowing costs for 2015/16 and debt rescheduling 
options; and 

 

• Compliance against Prudential and Treasury indicators set in the 
Treasury Management Strategy 2015/16. 

 
3.3 The main headlines include: 
 

• The Bank of England base rate remained at 0.5% during the period to 
30th June 2015. The first increase to the Bank of England base rate is 
now forecast for the end of June 2016. 

 

• The borrowing costs budget is currently on target and there is a small 
surplus of £12,000 anticiapated on the investment income budget. 
However, there are additional borrowing costs of £21,000 expected to 
be incurred to repay accrued interest on an unused S106 contribution.  

 

• The average return on investments achieved by the Council during the 
period to 30th June 2015 was 0.62%.  This compares favorably to 
short-term industry benchmarks. 

 

• The Council’s investment portfolio totalled £19,179,000 spread across 
nine separate institutions as at 30th June 2015. 

 

• The Council’s total level of debt as at 31st August 2014 is £82,263,596 
(including finance leases) and the average rate of borrowing is 3.79%.   

 
 
4. How this report links to Corporate Priorities 
 
4.1  An effective Treasury Management function is critical in safeguarding and 

effectively managing the financial resources at the Council’s disposal. 
Sufficient financial resources are required to deliver and underpin all of the 
Council’s main priorities. 
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5.  Options and Analysis 
 
5.1  This report sets out the Treasury Management position for High Peak 

Borough Council for 2015/16 to date and the projected outturn. As such it 
is a statement of fact and there are no options. 

 
 
6. Implications 
 
6.1 Community Safety - (Crime and Disorder Act 1998)  
 None 
 
6.2  Workforce  
 None 
 
6.3 Equality and Diversity/ Equality Impact Assessment  

This report has been prepared in accordance with the Council's Equality 
and Diversity policies. 

 
6.4  Financial Considerations 
 Financial considerations are embedded throughout the report.  
  
6.5 Legal      

None 
 
6.6 Sustainability    

None 
 

6.7 Internal and External Consultation 
None 

 
6.8 Risk Assessment 

There are a number of inherent financial risks associated with Treasury 
Management activity, not least the potential for loss of interest and/ or 
deposits. For this reason, the Council engages the services of external 
Treasury Management advisors, Capita Asset Services (‘Capita’). 
 
Investment and borrowing decisions are made in accordance with the 
Council’s formally adopted Treasury Management Strategy. That Strategy 
includes a number of risk management features such as the overriding 
priority that security of deposit takes precedence over return on 
investment. 
 

ANDREW P STOKES 
Executive Director (Transformation) & Chief Finance Officer 
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Background Papers Location Contacts 

‘Treasury Management – Governance 
and Scrutiny Arrangements’                     
(Audit & Regulatory Committee Sep 
09) 
 
‘Treasury Management Strategy 
2015/16 
(Audit & Regulatory Committee 
February 2015) 

Joint Finance Team,  
Town Hall, Buxton 

Claire Hazeldene 
Finance & Procurement Manager 
Tel. 01538 395400 Ext. 4191 
 
Emily Bennetts 
Finance Business Partner 
Tel. 01538 395400 Ext. 4186 
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Treasury Management Update  
30th June 2015 

 
 

 
1. Introduction  
 
2. Economic Forecast – Interest Rates 

 
3. Investment Income 

 
4. Investment Portfolio 

 
5. Borrowing Position 

 
6. Prudential Indicators 

 
 
 
 
 
 
 
 
 
 

High Peak Borough Council 
 

Working for our community 
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1.   Introduction  
 

1.1 Treasury Management is defined as “The management of the Authority’s 
investments and cash flows, its banking, money market and capital market 
transactions; the effective control of the risks associated with those 
activities; and the pursuit of optimum performance consistent with those 
risks”. 
 

1.2 The Council has adopted CIPFA’s revised Code of Practice for Treasury 
Management (2009) which recommends that Members should be briefed on 
Treasury Management activities at least twice a year. 

 
1.3 The Audit & Regulatory Committee has delegated responsibility for 

scrutinising the treasury function.  The Committee’s role includes approval 
of the annual treasury management strategy and scrutiny of operational 
treasury management reports.  Decisions taken by the Audit & Regulatory 
Committee are reported to full Council. 

 
1.4 The Treasury Management Strategy Statement (TMSS) for 2015/16 was 

approved by Council on 25th February 2015.  This report details treasury 
management performance up to the 30th June 2015 and projects forward 
for the remainder of the financial year. 

 
2.   Economic Forecast – Interest Rates 
 

2.1 The latest base rate and PWLB ( Public Works Loan Board) forecast from 
the Council’s treasury advisers, Capita Asset Services (‘Capita’), is shown 
below: 

 
 
2.2 The first increase in Bank Rate is now forecast by the end of June 2016, 

where the previous expectation was for an increase by the end of June 
2015.  This forecast revision was a result primarily of poor growth in quarter 
1 2015, weak wage inflation and the recent sharp fall in inflation due to the 
fall in the price of oil and the impact of that on core inflation.  
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2.3 The Governor of the Bank of England, Mark Carney, has repeatedly stated 
that increases in Bank Rate will be slow and gradual. The Monetary Policy 
Committee (MPC) is concerned about the impact of increases on many 
heavily indebted consumers, especially when average disposable income is 
only just starting a siginficant recovery as a result of recent increases in the 
rate of wage inflation. 
 

3.   Investment Income  
 

3.1 Interest earned on investment deposits up to 30th June 2015 totalled 
£27,020.  Average interest rates achieved on the Council’s investments are 
shown in the table below: 
 

Comparator 
Average 
Rate Q1 

HPBC Total 
 

HPBC Long-term fixed (>364 days) 
 

HPBC Short-term fixed (<364 days) 
 

HPBC Short-term instant access  
 

Benchmarks (Capita) 
 

*LIBID 7 Day Rate 
 

*LIBID 3 Month Rate 
 

*LIBID 6 Month Rate 
 

*LIBID 12 Month Rate 
 

Average Base Rate 
 

Current Base Rate 

0.62% 
 

0.98% 
 

0.65% 
 

0.38% 
 

 
 

0.36% 
 

0.44% 
 

0.58% 
 

0.87% 
 

0.50% 
 

0.50% 
 

*LIBID = London Inter Bank Bid Rate 
 

3.2 The Council’s Treasury investment returns compare favourably to the LIBID 
rates, the recognised industry benchmark rates.   

 
3.3 The table below highlights the level of investment activity and the rates 

obtained in the period from 1st April 2015 to 30th June 2015.  Investments 
are made in line with Capita’s creditworthiness guidance and the duration 
limits applied to each colour banding. 

 
Institution Amount Length Rate 

Standard Chartered £1,000,000 6 months 0.72% 
Standard Chartered £1,000,000 6 months 0.70% 
Nationwide Building Society £1,000,000 6 months 0.66% 
Royal Bank of Scotland Plc £500,000 1 year 0.92% 
Nordea Bank AB (Sweden) £1,000,000 6 months 0.65% 

Nationwide Building Society £1,000,000 6 months 0.66% 
Standard Chartered £1,000,000 9 months* 0.81% 
Credit Suisse (Switzerland) £1,000,000 3 months 0.58% 
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Institution Amount Length Rate 

Instant Access Cash 
(Instant Access Accounts & Money Market Funds) 

£1,930,081 
(daily average) 

 0.38% 

* Standard Chartered was an ‘Orange (12 months)’ counterparty at the time of this investment. 

 
3.4 The rates achieved by the Council vary by institution, by duration of 

investment and by the timing of when the investment was made. The 
Council’s lending criteria restricts the number of financial institutions that are 
eligible to be on the lending list, and the amount that can be invested with 
eligible counterparties (and counterparty groups) at any one time.  
 

3.5 The majority of the investment portfolio is held on a short-term basis (< 1 
year) and the Council continues to utilise same day access business 
accounts and take advantage of the above market rates on offer to public 
bodies by part-nationalised banks.  The Authority has also increased its use 
of certificates of deposits (via the use of custodian - King & Shaxson) which 
offer competitive rates and access to banks that would not necessarily deal 
direct with the Authority for the sums invested. 

 
3.6 The Council has budgeted to receive £104,610 in investment income in 

2015/16. Although investment rates available on fixed investments and 
instant access accounts have not increased as was expected in the budget 
with the forecast increase in the Bank of England Base Rate, the investment 
balances are higher than originally assumed at budget setting. Therefore, a 
small surplus of £12,000 is anticipated on the investment income. 

 
4.     Investment Portfolio 
 
4.1 The Council manages its investments in-house and invests with financial 

institutions meeting the Council’s approved lending criteria. The Council’s 
investment portfolio at 30th June 2015 totalled £19,179,000 as shown in the 
table below: 

 

Financial Institution Amount 
Maximum recommended 

lending duration 

Santander £3,300,000 RED (6 months) 

Lloyds Bank Plc £3,000,000 RED (6 months) 

Nationwide Building Society £3,000,000 RED (6 months) 

Standard Chartered £3,000,000 RED (6 months)* 

NatWest Bank Plc £1,879,000 BLUE (12 months) 

Money Market Funds £1,500,000 WHITE (12 months) 

Royal Bank of Scotland Plc £1,500,000 RED (6 months) 

Credit Suisse AG £1,000,000 RED (6 months) 

Nordea Bank AB £1,000,000 ORANGE (12 months) 

TOTAL £19,179,000  

* Standard Chartered was an ‘Orange (12 months)’ counterparty when investments were 
undertaken. 
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4.2 The maximum investment term, as recommended by Capita, is shown by 
colour banding in the table below: 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

4.3 Group limits are also applied, restricting the total amount that can be 
invested on a fixed basis to £4.4 million, increasing to £6.6 million if at least 
the additional £2.4 million is held on an instant access basis.  

 
4.4 The average level of funds that have been available for investment up to 

30th June 2015 was £18.9 million.  Investments are generally made up of 
short-term cash and core cash. Short-term cash is dependent on the timing 
of major payments e.g. precept payments, salaries and creditor payments, 
and major receipts e.g. receipt of grants and Council Tax direct debit dates.  
Core cash is dependent on capital programme commitments.  

 
4.5 Capita have reviewed their assessment of Lloyds Bank Plc and the Bank of 

Scotland Plc (Lloyds Banking Group) as a ‘part-nationalised’ entity. It is their 
view that the government intends to materially reduce its holdings in Lloyds 
over the current financial year. Therefore, from 15th May 2015, Lloyds Bank 
Plc and the Bank of Scotland Plc are reviewed by Capita in the same way 
as other entities under their suggested methodology. The suggested 
duration is currently ‘Red (6 months)’. 
 

5.     Borrowing Position 
 
5.1 In accordance with the Local Government Act 2003, it is a statutory duty of 

the Council to determine and keep under review how much it can afford to 
borrow.  Therefore, the Council establishes ‘Affordable Borrowing Limits’ as 
part of the prudential indicators within the approved Treasury Management 
Strategy Statement. 

 

5.2 The Council’s total outstanding debt as at 30th June 2015 is £82,263,596, 
as detailed in the table below: 

 
 

Colour Banding 
Maximum 

Duration of 
Investment 

UK 
Banks 

International 
Banks 

PURPLE Up to 2 Years £4.4m £3.3m 

ORANGE Up to 1 Year £4.0m £2.6m 

RED Up to 6 Months £3.3m £2.2m 

GREEN Up to 100 Days £2.9m £1.8m 

    
BLUE (Part & fully nationalised 

financial institutions) 
Up to 1 Year £4.4m n/a 

BLUE (NatWest) Up to 1 Year £6.6m n/a 
    

Money Market Funds Up to 1 Year £3.3m n/a 
WHITE (Lending to the 

Government / Local Authorities) 
Up to 1 Year n/a n/a 

 Over 1 Year £7.0m n/a 
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Lender 
External 

Borrowing 
Average 

Interest Rate 
Maturity period 

Public Works Loan Board £63,773,504 3.66% between 1 and 47 yrs 

Market Loans £12,800,000 4.57% between 7 and 52 yrs 

Local Authority Loans £5,000,000 2.99% up to 4 yrs 

Finance Leases £690,092 n/a Between 3 and 6 years 

Total £82,263,596 3.79%  
 

 
5.3 The ‘operational boundary’ (£86,162,000) and ‘authorised limit’ 

(£88,662,000) indicators govern the maximum level of external borrowing 
available to the Council to fund the capital programme. The current level of 
borrowing is within prudential limits. 

 
5.4 There has been no ‘new’ borrowing undertaken to date, and no further 

borrowing is anticipated for the remainder of 2015/16. 
 
5.5 The Council has budgeted to incur £1,586,070 in interest charges and other 

financing costs in 2015/16. There is an additional borrowing cost anticipated 
during 2015/16 which was not included in the budget. This will result in a 
£21,000 overspend against the budget. This relates to the potential 
repayment of accrued interest associated with a S106 contribution which 
may need to be repaid during the year. 

 

5.6 Attention must also be given to the maturity profile of the loans to ensure 
maturity dates are evenly spread so that the Council is not exposed to a 
substantial re-financing requirement at any one time, when interest rates are 
high. The graph below details the maturity profile of current loans. 
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5.7 Debt rescheduling is the reorganisation of existing debt in such a way as to 

amend the debt repayments, reduce the principal sum borrowed, alter the 
degree of volatility of debt or vary the interest payable, thus managing the 
risk.  The treasury team, along with Capita, continually monitor prospects for 
debt rescheduling to achieve overall financial benefit to the Council. 

 
5.8 No rescheduling has taken place during 2015/16 to date.  The Council will 

work with Capita to identify any potential debt rescheduling options – taking 
account of the premium the Council would expect to pay on early 
redemption compared to the potential interest savings.   

 

6. Prudential Indicators 
 
6.1 The prudential & treasury indicators (as set in the Treasury Management 

Strategy 2015/16) have not been breached during the year. 
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Appendix A Attached: 
(Treasury Management Mid-Year Update Report – 31st August 2015) 

 
 

1. Reason for the Report 
 

1.1. To allow the robust scrutiny of the Council’s Treasury Management 
performance in 2015/16 in compliance with the Chartered Institute of Public 
Finance and Accountancy (CIPFA) Code of Practice on Treasury 
Management 2009 and generally accepted good practice. 
 

2. Recommendation 
 

2.1. That Members note the current Treasury Management position (as at 31st 
August 2015). 
 

3. Executive Summary 
 

3.1. The Chartered Institute of Public Finance and Accountancy (CIPFA) Code 
of Practice on Treasury Management 2009 was adopted by the Council in 
March 2010. This Council fully complies with its requirements, one of which 
is to produce at least one mid-year operational report. 
 

3.2. This report comprises the following: 
 

• The latest interest rate forecast; 
 

• Investment income earned to date and projected for 2015/16; 

TITLE:   Treasury Management Update:  Mid-Year 
Report 2015/16 

 
EXECUTIVE COUNCILLOR:  Cllr Emily Thrane – Executive Councillor 

for Corporate Services 
 
CONTACT OFFICER:  Claire Hazeldene – Finance & Procurement 

Manager 
 Emily Bennetts – Finance Business 

Partner 
 
WARDS INVOLVED:  Non-specific 



 
 

7d).2 

 

• The current investment portfolio; 
 

• The borrowing portfolio, projected borrowing costs for 2015/16 and 
debt rescheduling options; and 

 

• Compliance against Prudential and Treasury indicators set in the 
Treasury Management Strategy 2015/16. 

 
3.3. The main headlines include: 
 

• The Bank of England base rate remained at 0.5% during the period to 
31st August 2015. The first increase remains forecast for the end of 
June 2016. 

 

• The borrowing costs budget is currently on target and there is a small 
surplus of £17,000 anticiapated on the investment income budget.  

 

• There are additional borrowing costs of £21,000 expected to be 
incurred to repay accrued interest on an unused S106 contribution.  
 

• An additional distribution has been received from Heritable Bank 
relating to the Icelandic investments from 2008 amounting to £43,944. 

 

• The average return on investments achieved by the Council during the 
period to 31st August 2015 was 0.64%.  This compares favorably to 
short-term industry benchmarks. 

 

• The Council’s investment portfolio totalled £21,143,000 spread across 
eleven separate institutions as at 31st August 2015. 

 

• The Council’s total level of debt as at 31st August 2015 is £82,263,596 
(including finance leases) and the average rate of borrowing is 3.73%.   

 
4. How this report links to Corporate Priorities 

 
4.1. An effective Treasury Management function is critical in safeguarding and 

effectively managing the financial resources at the Council’s disposal. 
Sufficient financial resources are required to deliver and underpin all of the 
Council’s main priorities. 
 

5. Options and Analysis 
 

5.1. This report sets out the Treasury Management position for High Peak 
Borough Council for 2015/16 to date and the projected outturn. As such it is 
a statement of fact and there are no options 
 

6. Implications 
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6.1. Community Safety - (Crime and Disorder Act 1998)  
 None 
 

6.2. Workforce  
 None 

 
6.3. Equality and Diversity/ Equality Impact Assessment  

This report has been prepared in accordance with the Council's Equality 
and Diversity policies. 

 

6.4. Financial Considerations 
 Financial considerations are embedded throughout the report.  
  

6.5. Legal      
None 

 

6.6. Sustainability    
None 
 

6.7. Internal and External Consultation 
None 

 

6.8. Risk Assessment 
There are a number of inherent financial risks associated with Treasury 
Management activity, not least the potential for loss of interest and/ or 
deposits. For this reason, the Council engages the services of external 
Treasury Management advisors, Capita Asset Services (‘Capita’). 
 
Investment and borrowing decisions are made in accordance with the 
Council’s formally adopted Treasury Management Strategy. That Strategy 
includes a number of risk management features such as the overriding 
priority that security of deposit takes precedence over return on 
investment. 

Andrew P Stokes 

Executive Director (Transformation) & Chief Finance Officer 

Background Papers Location Contacts 

‘Treasury Management – Governance 
and Scrutiny Arrangements’                           
(Audit & Regulatory Committee Sep 
09) 
 

‘Treasury Management Strategy 
2015/16 
(Audit & Regulatory Committee 
February 2015) 

Joint Finance Team,  
Town Hall, Buxton 

Claire Hazeldene 
Finance & Procurement Manager 
Tel. 01538 395400 Ext. 4191 
 
Emily Bennetts 
Finance Business Partner 
Tel. 01538 395400 Ext. 4186 
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Treasury Management Update  
31st August 2015 

 
 

 
1. Introduction  
 
2. Economic Forecast – Interest Rates 

 
3. Investment Income 

 
4. Investment Portfolio 

 
5. Capital Programme Update and Borrowing Position 

 
6. Prudential Indicators 

 
 
 
 
 
 
 
 
 
 

High Peak Borough Council 
 

Working for our community 
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1. Introduction  
 

1.1. Treasury Management is defined as “The management of the Authority’s 
investments and cash flows, its banking, money market and capital market 
transactions; the effective control of the risks associated with those 
activities; and the pursuit of optimum performance consistent with those 
risks”. 
 

1.2. The Council has adopted CIPFA’s revised Code of Practice for Treasury 
Management (2009) which recommends that Members should be briefed on 
Treasury Management activities at least twice a year. 

 
1.3. The Audit & Regulatory Committee has delegated responsibility for 

scrutinising the treasury function.  The Committee’s role includes approval 
of the annual treasury management strategy and scrutiny of operational 
treasury management reports.  Decisions taken by the Audit & Regulatory 
Committee are reported to full Council. 

 
1.4. The Treasury Management Strategy Statement (TMSS) for 2015/16 was 

approved by Council on 25th February 2015.  This report details treasury 
management performance up to the 31st August 2015 and projects forward 
for the remainder of the financial year. 

 
2. Economic Forecast – Interest Rates 

 
2.1. The latest base rate and PWLB (Public Works Loan Board) forecast from 

the Council’s treasury advisers, Capita Asset Services (‘Capita’), is shown 
below: 

 

  NOW 
Sep-

15 

Dec-

15 

Mar-

16 

Jun-

16 

Sep-

16 

Dec-

16 

Mar-

17 

Jun-

17 

Sep-

17 

Dec-

17 

Mar-

18 

Jun-

18 

BANK RATE 0.50 0.50 0.50 0.50 0.75 0.75 1.00 1.00 1.25 1.50 1.50 1.75 1.75 

5yr PWLB 2.19 2.30 2.40 2.50 2.60 2.80 2.90 3.00 3.10 3.20 3.30 3.40 3.50 

10yr PWLB 2.77 2.90 3.00 3.20 3.30 3.40 3.50 3.70 3.80 3.90 4.00 4.10 4.20 

25yr PWLB 3.31 3.40 3.60 3.80 3.90 4.00 4.10 4.20 4.30 4.40 4.50 4.60 4.60 

50yr PWLB 3.17 3.40 3.60 3.80 3.90 4.00 4.10 4.20 4.30 4.40 4.50 4.60 4.60 

 
2.2. The expectation for the first increase in Bank Rate remains unchanged and 

is forecast for the end of June 2016.  
 

3. Investment Income  
 

3.1. Interest earned on investment deposits up to 31st August 2015 totalled 
£49,460.  Average interest rates achieved on the Council’s investments are 
shown in the table below: 
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Comparator 
Average 
Rate Q1 

Average 
Rate Jul-

Aug 
HPBC Total 
 

HPBC Long-term fixed (>364 days) 
 

HPBC Short-term fixed (<364 days) 
 

HPBC Short-term instant access  
 

Benchmarks (Capita) 
 

*LIBID 7 Day Rate 
 

*LIBID 3 Month Rate 
 

*LIBID 6 Month Rate 
 

*LIBID 12 Month Rate 
 

Average Base Rate 
 

Current Base Rate 

0.62% 
 

0.98% 
 

0.65% 
 

0.38% 
 

 
 

0.36% 
 

0.44% 
 

0.58% 
 

0.87% 
 

0.50% 
 

0.50% 

0.64% 
 

0.98% 
 

0.65% 
 

0.39% 
 

 
 

0.36% 
 

0.46% 
 

0.62% 
 

0.93% 
 

0.50% 
 

0.50% 
 

*LIBID = London Inter Bank Bid Rate 
 

3.2. The Council’s Treasury investment returns compare favourably to the 
LIBID rates, the recognised industry benchmark rates.   
 

3.3. The table below highlights the level of investment activity and the rates 
obtained in the period from 1st July 2015 to 31st August 2015.  Investments 
are made in line with Capita’s creditworthiness guidance and the duration 
limits applied to each colour banding. 

Institution Amount Length Rate 

Nationwide Building Society £1,000,000 6 months 0.63% 
Svenska Handelsbanken £1,500,000 3 months 0.54% 
Royal Bank of Scotland Plc £1,000,000 12 months 0.95% 
DZ Bank AG (Deutsche Zentral-
Genossenschaftsbank) (Germany) 

£1,000,000 6 months 0.64% 

Instant Access Cash 
(Instant Access Accounts & Money Market Funds) 

£1,073,000 
(daily average) 

 0.39% 

 
3.4. The rates achieved by the Council vary by institution, by duration of 

investment and by the timing of when the investment was made. The 
Council’s lending criteria restricts the number of financial institutions that 
are eligible to be on the lending list, and the amount that can be invested 
with eligible counterparties (and counterparty groups) at any one time.  
 

3.5. The majority of the investment portfolio is held on a short-term basis (< 1 
year). The Council continues to utilise same day access business accounts 
to take advantage of the above market rates on offer to public bodies by 
part-nationalised banks; the Council also continues its use of certificates of 
deposits (via the use of custodian - King & Shaxson) which offer competitive 
rates and access to banks that would not necessarily deal direct with the 
Authority for the sums invested. 
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3.6. The Council has budgeted to receive £104,610 in investment income in 

2015/16. Although investment rates available on fixed investments and 
instant access accounts have not increased as was expected in the budget 
with the forecast increase in the Bank of England Base Rate, the 
investment balances are higher than originally assumed at budget setting. 
Therefore, a small surplus of £17,000 is anticipated on the investment 
income. 

 
Icelandic Investments 

 
3.7. In October 2008, the Council held a £1m investment with Heritable Bank, 

which went into administration during the Icelandic bank collapse. At the 
end of 2013/14, the Council had received 94% of the original investment in 
Heritable Bank. At the time, this was understood to be the maximum the 
Council would receive and there would be no further distributions. However, 
the Council was notified at the beginning of 2015/16 that an additional 
dividend in respect of Heritable Bank was anticipated. This has now been 
received in August 2015: a distribution of c.3.98pence in the pound, 
amounting to £43,944.50 in total (made up of £39,826.55 principal and 
£4,117.95 interest). 
 

3.8. This now brings the total received on the original claim for this investment to 
98%. The Council expects to receive an update in September 2015 on the 
potential for any further dividend payments. 

 
4. Investment Portfolio 

 
4.1. The Council manages its investments in-house and invests with financial 

institutions meeting the Council’s approved lending criteria. The Council’s 
investment portfolio at 31st August  2015 totalled £21,143,000 as shown in 
the table below: 

Financial Institution Amount 
Maximum recommended 

lending duration 

Money Market Funds £3,300,000 WHITE (12 months) 

Lloyds Bank Plc £3,000,000 RED (6 months) 

Nationwide Building Society £3,000,000 RED (6 months) 

Standard Chartered £3,000,000 RED (6 months) 

NatWest Bank Plc £1,743,000 BLUE (12 months) 

Royal Bank of Scotland Plc £1,500,000 BLUE (12 months) 

Svenska Handelsbanken £1,500,000 ORANGE (12 months) 

Santander £1,100,000 RED (6 months) 

Credit Suisse AG £1,000,000 RED (6 months) 

DZ Bank AG £1,000,000 ORANGE (12 months) 

Nordea Bank AB £1,000,000 ORANGE (12 months) 

TOTAL £21,143,000  
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4.2. The maximum investment term, as recommended by Capita, is shown by 
colour banding in the table below: 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

4.3. Group limits are also applied, restricting the total amount that can be 
invested on a fixed basis to £4.4 million, increasing to £6.6 million if at least 
the additional £2.4 million is held on an instant access basis.  
 

4.4. The average level of funds that have been available for investment up to 
31st August 2015 was £19.5 million.  Investments are generally made up of 
short-term cash and core cash. Short-term cash is dependent on the timing 
of major payments e.g. precept payments, salaries and creditor payments, 
and major receipts e.g. receipt of grants and Council Tax direct debit dates.  
Core cash is dependent on capital programme commitments.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Colour Banding 
Maximum 

Duration of 
Investment 

UK 
Banks 

International 
Banks 

PURPLE Up to 2 Years £4.4m £3.3m 

ORANGE Up to 1 Year £4.0m £2.6m 

RED Up to 6 Months £3.3m £2.2m 

GREEN Up to 100 Days £2.9m £1.8m 

    
BLUE (Part & fully nationalised 

financial institutions) 
Up to 1 Year £4.4m n/a 

BLUE (NatWest) Up to 1 Year £6.6m n/a 
    

Money Market Funds Up to 1 Year £3.3m n/a 
WHITE (Lending to the 

Government / Local Authorities) 
Up to 1 Year n/a n/a 

 Over 1 Year £7.0m n/a 
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5. Capital Programme Update & Borrowing Position 
 
 Capital Programme Update 
 
5.1. The table below provides current projections for capital expenditure and 

funding: 
 Original Estimate Revised Estimate 
Total Capital Expenditure 6,758,950 7,616,180 
    General Fund 1,641,950 2,118,950 
    HRA 5,117,000 5,497,230 
Funded by:   
    Capital Receipts 1,260,000 1,260,000 
    External Funding 238,000 302,420 

    Major Repairs Reserve 1,421,000 1,421,000 
    HRA Contribution 3,596,000 3,976,230 
2015/16 Net Financing Requirement 243,950 656,530 
   
Capital Financing Requirement   
  Opening CFR 82,442,510 82,029,310 
    PLUS Net Financing Requirement 243,950 656,530 
    LESS Minimum Revenue Provision (2,117,000) (2,108,940) 
  Closing CFR 80,569,460 80,576,900* 
    General Fund 22,201,730 22,219,170 
    Housing 58,367,730 58,357,730 

* Includes £556,240 finance Leases 
 
5.2. The Net Financing Requirement on 2015/16 expenditure is now estimated 

at £656,530, principally due to capital schemes carried forward from the 
previous year. 
 

5.3. The Capital Financing Requirement (CFR) is a prudential indicator set to 
ensure that the Council's capital investment plans are affordable. The CFR 
represents the total outstanding capital expenditure which has not yet been 
paid for from either revenue or capital resources. It is essentially a measure 
of the Council's underlying need to borrow to finance capital expenditure 
and is derived by aggregating specified items for the Council's balance 
sheet. The closing CFR is in line with the Capital Financing Requirement 
set in the Treasury Strategy Statement. On the basis of the latest forecasts, 
the Council's capital investment plans remain affordable. 
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Borrowing Position 
 
5.4. In accordance with the Local Government Act 2003, it is a statutory duty of 

the Council to determine and keep under review how much it can afford to 
borrow.  Therefore, the Council establishes ‘Affordable Borrowing Limits’ as 
part of the prudential indicators within the approved Treasury Management 
Strategy Statement. 
 

5.5. The Council’s total outstanding debt as at 31st August 2015 is £82,263,596, 
as detailed in the table below: 

 

Lender 
External 

Borrowing 
Average 

Interest Rate 
Maturity period 

Public Works Loan Board £63,773,504 3.66% between 1 and 47 yrs 

Market Loans £12,800,000 4.57% between 7 and 52 yrs 

Local Authority Loans £5,000,000 2.99% up to 4 yrs 

Finance Leases £690,092 n/a Between 3 and 6 years 

Total £82,263,596 3.73%  
 

 
5.6. The ‘operational boundary’ (£86,162,000) and ‘authorised limit’ 

(£88,662,000) indicators govern the maximum level of external borrowing 
available to the Council to fund the capital programme. The current level of 
borrowing is within prudential limits. 
 

5.7. There has been no ‘new’ borrowing undertaken to date, and no further 
borrowing is anticipated for the remainder of 2015/16. 

 
5.8. The Council has budgeted to incur £1,586,070 in interest charges and other 

financing costs in 2015/16. There is an additional borrowing cost anticipated 
during 2015/16 which was not included in the budget. This will result in a 
£21,000 overspend against the budget. This relates to the potential 
repayment of accrued interest associated with a S106 contribution which 
may need to be repaid during the year. 

 
5.9. Attention must also be given to the maturity profile of the loans to ensure 

maturity dates are evenly spread so that the Council is not exposed to a 
substantial re-financing requirement at any one time, when interest rates 
are high. The graph below details the maturity profile of current loans. 
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5.10. Debt rescheduling is the reorganisation of existing debt in such a way as to 

amend the debt repayments, reduce the principal sum borrowed, alter the 
degree of volatility of debt or vary the interest payable, thus managing the 
risk.  The treasury team, along with Capita, continually monitor prospects 
for debt rescheduling to achieve overall financial benefit to the Council. 
 

5.11. No rescheduling has taken place during 2015/16 to date.  The Council will 
work with Capita to identify any potential debt rescheduling options – taking 
account of the premium the Council would expect to pay on early 
redemption compared to the potential interest savings.   

 

6. Prudential Indicators 
 

6.1. The prudential & treasury indicators (as set in the Treasury Management 
Strategy 2015/16) have not been breached during the year. 
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